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«Jdkcuept PA» moarBepaua peutuar ITAO
«Poccetn CeBepo-3amaa» Ha YpoBHe A++.g(q

Mockga, 15 mapta 2024 r.

PeliTUHT0BOE areHTCTBO «JKcrepT PA» nonTBepausio pedUTUHT KadyecTBa yupasnenus IIAO «Poccetu
CeBepo-3aman» Ha ypoBHe A++.0q.

[TAO «Poccetu CeBepo-3anan» (ganee - KoMnaHus, 00I1eCTBO) - KpyIIHENIIas CeTeBasi OpraHu3alus B
CeBepo-3anagHoM peruoHe Poccun, ocylecTsasoas mepegady 3JIeKTpUYeCcKol 9HePTrUn 110
pacupeeuTeNbHEIM CETSIM M TEXHOJIOTHYECKOE ITPUCOeNNHEHNE K 9JIEKTPUUECKUM CETSIM ITOTPeOUTEIEH,
€CTECTBEHHBIM MOHOIIOJUCT B chepe sHeprocHabxkeHus. KoMmmaHus SBISeTCS NOYEPHUM MIPEOIPUSITUEM
[TAO «Poccetu», KpymnHe#inero B Poccuu 1 Mupe 3HEPreTUUYECKOT0 oIepaTopa, 00ecleynBaoIero nepegaqy
U pacipeneseHre 3J1eKTPOIHEPTuH. B cTpyKTypy obIiriecTBa BXOOAT 7 GumuanoB. TeppuUTOPus 00CTyKUBaAHUS
KOMIIaHUY - 1,4 MJIH KB. KM C HaceJIeHHEM OKOJIO 5,7 MJIH YeJI0OBEK.

[TonoxutenbHoe BIUSHUE Ha YPOBEHDb peﬁTI/IHFa OKa3bEIBaeT BEICOKUM YPOBEHL OPraHU3allii OEATEIIbHOCTH
KOJIJIETHaIbHBEIX OPTraHOB yIpaBiieHus. B koMnauuu geiicTByeT COBET IUPEKTOPOB, AesTEIbHOCTh KOTOPOTO
perJaMeHTHPYeTCsS OTHEeNIbHEIM IoJiokKeHneM. CoBET OUPEKTOPOB COCTOUT U3 11 yesioBek, ONBIT PaOOTH U
KBanuuKalms BCeX TUPEKTOPOB B MOJTHOM CTEIIEHU COOTBETCTBYET TpeboBaHUAM. CoepKUBAIOIIUM
(haKTOPOM SIBIISIETCSI OTHOCUTEILHO HEBBICOKAS MOJIST HE3aBUCUMBIX IUPEKTOPOB (18,2%). ITpu CoBeTe
OUPEKTOPOB AEUCTBYIOT ISTh KOMUTETOB: KOMUTET 110 ayAUTY U KOMUTET 110 KagpaM U BO3HaTrpaXKOoeHUsIM,
BO3TJIaB/IsSIEMbIE HE3aBUCUMBIM IUPEKTOPOM, KOMUTET I10 CTPATETWH, KOMUTET 110 HaJe2KHOCTH, KOMUTET T10
TEXHOJIOTUYECKOMY IPUCOETUHEHUIO K 9IEKTPUUECKHAM CETSIM. ATEHTCTBO OTMEYAEeT BEICOKYI0 YaCTOTY
npoBeneHus 3aceqanuii - 31 3acemanus CoBeTa AUPEKTOPOB U 67 3acemaHuii KOMUTETOB CoBeTa
OUPEKTOPOB. TakxkKe areHTCTBOM IIOJIOKUTENBHO OIEHUBAETCS (PYHKIMOHUPOBAHKE KOJIJIETHAIbHOTO
HCIIOJIHUTENIBHOTO OpraHa - [IpaBiieHus, COCTOAIIEro U3 8 yenoBek. [JOCTUXKEHME 11eJIeBhIX I0Ka3aTeNlel B
cthepe ESG He oKa3biBaeT BIUSHUE Ha BO3HArpaxjaeHue 4jieHoB CoBeTa IUPEKTOPOB U TON-MEeHEIXKMEHTA.
[TommepkKKy PEUTUHTY OKa3hIBaeT HaJIMUle MeXaHM3MOB pearupoBaHuUs 110 BOIIPOCAM HapyIIeHUS
3aKOHOMATeIbCTBa, BHYTPEHHUX MIPOLIEAYP U STHYECKUX BOIIPOCOB.

BhrICOKMI YPOBEHb OpPTraHU3aluK CUCTEMEI YIIPaBIEHUS PUCKaMu 0011eCTBa MO3UTUBHO OLIEHUBAETCS
areHTCTBOM. KoopauHaus 1 METOOIOTMYecKoe o0ecrieueHue nesTeIbHOCTH KOMIIaHUY B 00/1aCTH
yIIpaBjIeHUsl pUCKaMU BO3JI0XKEHEl Ha CTPYKTYPHOe nofpa3fesenue [lenapraMeHTa BHyTPEHHET 0 KOHTPOJIS,
yIIpaBjIeHUsl pUCKaMU U MeHe[IXKMeHTa KayeCTBa - OTeJI BHYTPeHHer0 KOHTPOJIS U YIIpaBJIeHUsI PUCKaMY,
MOJOTYETHHIM 3aMECTUTEITI0 TeHepabHOTo qupeKTopa. [Iporecc yrnpaBieHus: puckaMu B 0011eCTBe
pernaMeHTUpyIOTCS [IonokeHueM 110 yIIpaBiIeHUI0 puckaMu U [lonuTuKou yripasiaeHus puckamu. Ha
TIOCTOSIHHOM OCHOBE (OpPMUPYETCS KBapTajibHas U TOf0Bast OTYETHOCTH B 00JIaCTU yIIpaBIeHUsI pUCKaMHU.
ATeHTCTBOM IIOJIOKUTEJILHO OlleHUBAETCS Halluure CepTU(GUKAlUU Ha COOTBETCTBUE TPeOOBAHUAM
CTaHOapTa CHCTEeMBI MeHemxkMeHTa KadecTBa ISO 9001:2015 (cpok melcTBus cepTudUKATA [0 CEHTIOPS
2024 roma).

CTeneHb 3alIUTH HHTEPECOB COOCTBEHHUKOB M OCTAJIbHEIX CTEMKXOJIIEPOB OIleHUBAETCSI ATEHTCTBOM KakK
BBICOKaS. [[esITeNbHOCTH 00111ero coOpaHus aKlMOHEPOB PETIaMEHTHUPYETCS IPUHATHIM I10JI0KeHueM. B
nensax obecrneyeHrs 3allUTH IIpaB akKLIMOHEPOB B KOMIAHUU cHopMUpoBaHa PeBU3MOHHAS KOMUCCHS,
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cocTosilliasg U3 5 4eJloBeK, exeroqHo n3bupaemas O6umM coOpaHueM akIMoHepoB. [UBUIeHIHAS TOJIUTHKA
ITAO «Poccetu CeBepo-3aman» OCHOBHIBAETCS Ha 0ajlaHCe MHTEPECOB KOMITAHWM M aKIIMOHEPOB IIPHU
oIlpefeyieHUY pa3Mepa OUBUAEHIHLIX BHILIAT, Ha YBAXKEHUU U CTPOTOM COOJIIONeHUY IIpaB aKI[MoHepoB. B
perraMeHTHPYLUeM JOKYMEHTe ONpefeNIe bl IPOLeCC IPUHATHS PELIeHUH O BHIJIaTe OUBALNEHIOB, YCIOBUSA
Y CPOKY BHIIJIATH: HOMUHAIBPHOMY [epKaTesio U ABIAIIEMYCs IPOdeCCHOHAIBHEIM YYaCTHUKOM PHIHKA
I[eHHBIX OyMar OBepUTEIbHOMY yIIPaBJIAIONleMy, CPOK BHIIIATHL He OIKeH npeBbimiath 10 pabouux gHeH, a
OPYTUM 3apeTUCTPUPOBaHHLIM B peecTpe aKIIMOHEePOB JullaM - 25 pabouyux gHel C JaThl, Ha KOTOPYIO
ONIPeneNaTCs IUla, UMeLIKe IIPaBo Ha MoIydYeHre AuBUaeH0B. CylleCTByeT JOTKHOCTh KOPIIOPATUBHOTO
cekpeTapsi, 06ecrednBaIero OpraHu3aliio B3auMOAeHCTBHUS MeXy OpraHaMy yIIpaBlIeHUus KOMIIaHUHY,
OesaTeTbHOCTh KOTOPOT'0 PEeTyINPYEeTCs COOTBETCTBYIOIIUM NojIokKeHneM. ChopMupoBaHa cuCTeEMa
BHYTPEHHETO0 aynuTa, exxerogquo CoBeToM JUPEKTOPOB yTBEPKAAETCS IIaH paboTH [lemapraMeHTa
BHYTPEHHETO0 aynuTa, InaH Ha 2023 rof BHIIOTHEH B IOJTHOM 00b€Me. B koMmaHuu Befe€Tcsa paboTa 1o
nHGOPMUPOBAHUIO COTPYAHUKOB B 006J1aCTH MUHUMHK3ALKUK KOHDIUKTa MHTEPECOB - UHPOPMUPOBAHUE
IIPOBOMIUTCS IIPU NpHUeMe Ha PaboTy KaXXOoro COTPYAHUKA, a Tak¥Ke eXXeroHO B X0fie JeKIapuPOBaHUs
KOH(GIMKTa UHTEPECOB, MpuHATO [ToyoxkeHue 00 yperyaupoBanuu KoH(IuKTa nHTEPECOB. Ha
KOPIIOPaTUBHOM TIOpTaJje 00InecTBa pa3MelleH o0y4atommii Kypc «IIpodunakTrka u IpOTUBOEHCTBIE
KOPPYIIMK», BKIIIoYaolui B cebs TecToBhle 3afganus. Co3nana KoMuccus mo co6I0geHn0 HOpM
KOPIIOPATUBHOU 3TUKU U yPeTryIupOBaHUI0 KOH(IUKTa nHTepecoB. OyHKIMOHUPYeT "['opsayas MuHUS" O
COO0OIIeHNsT 0 BO3MOXKHEIX haKTax KOPPYIIIUH.

Cucrtema ynpaBieHUS TPYIOBEIMU OTHOIIEHUSIMU ¥ KOPIIOpPaTUBHAS 9THKa 00IIeCTBa OLeHUBAETCS
areHTCTBOM YMEPEHHO IOJIOKUTENIbHO. B KoMnaHuu yTBepkKaeHa KafpoBas U colaibHas OJIUTUKA, a
TakXe B paMkax ['pynmsl KoMmanui «PocceTu» yTBepKAeHa MONMUTHUKA B 00/1aCTH OXPaHHl TPy[a.
CoTpyoHUMKY KOMITaHUY IIPOXOASAT MIPOrpaMMbl TPpodecCcuoHanbHOTO 00y4eHus, BKITI0Yalole Kak
BHYTpPEHHee, TaK U BHelllHee o0y4yenue. B 2023 roxy BHeurHee o6yuenue npomnuty 11,5 THIC. COTPYOHUKOB.
YTBepxkneH Kogekc KOpopaTUBHOM STUKY U [OJIXKHOCTHOTO IOBeNeHUs pabOTHUKOB, TIPU 3aK/TI0UYEeHUN
TPYIOBOTO JOT0BOpa obecneynBaeTcs 00g3aTeIbHOE 03HAKOMIIeHNEe C HUM. [IpoBepKa 3HaHUM 110 KOIEKCY 3a
nocnenHue 12 MecsleB He IPOBOAUIIACE, YTO OKa3blBaeT CAepXKUBaAlOIllee BIUIHYAE Ha YPOBEHDb PEUTHUHTA.
[TomMuMoO 3TOr0, Ha OLIEHKY BIIMsIEeT OTCYTCTBAE KOMUTETA I10 3TUKe IIpu CoBeTe OIUPEKTOPOB. ATEHTCTBO
OTMeuYaeT HEeBBICOKUY YPOBEHb TEKYy4eCTU Kafgpos Ha ypoBHe 11,39%.

ATeHTCTBO BEICOKO OLl[eHMBaeT KaueCTBO CTPATErn4eCKOro IJIaHUPOBaHUS, CTpaTernyecKoe IjIaHbl KOMIIaHUU
cofepxXKaT UCUEPIHLIBAIOIIYI0 HHGOPMAIUIO 10 OIIePalliOHHEIM U (MHAHCOBEIM IT0OKa3aTeIsM.
CTpaTernyeckue HampaBlieHUs Pa3BUTHS 001IECTBa B JOJITOCPOYHOM IIEPCIIEKTUBE ONPENeNIIOTCS
nonoxeHusMu CTpaTeruu pa3BUTUS TPYIIL KoMIaHuu «Poccetu» mo 2030 r., a KpaTKOCPOYHEIE U
CpeoHecpOoYHbIe IeJTy, BKJTI0Uast ITPOrHO3HBIE MMoKa3aTenu Ha 2024-2027 rombl, 3aKperieHtl B Ou3Hec-IaaHax
KOMIIQHUY, yTBEPXKIOEHHEIX COBETOM IUPEKTOPOB. CoepXKuBawlllee BIUSHIE Ha YPOBEHb PEUTHHTA
OKa3hIBaeT OTCYTCTBUE POTAIMU ayaIuTOpa GUHAHCOBOU OTYETHOCTH Ha IPOTSAXKEHUHU D JIeT. AyIUTOPOM 10
PCBY u MC®O ¢ 2018 roma siBnsanock OO0 «3pHCT 3HA AHr» (¢ 2022 roga OO0 «IIATP - aymuTopckue
YCIIyTu» POCCUUCKOe moppa3aenenue «b1»), BBiOpaHHOE ITOCPENCTBOM IIPOBeieHUs OTKPHITOI0 KOHKYpCa Ha
3JIEKTPOHHOX TOPrOBOM IIJIOIIAfIKe, YTO OLIEHUBAETCS areHTCTBOM II0JIOKUTENIBHO.

B3auMopencTBUe C MOCTaBIIMKaMU KOMIIaHUU OLIEHUBAETCSI Ha yMEPEeHHO BEICOKOM ypOBHe. B pamkax
obecreyeHnsT yCTOMUMBOM 1IETIOYKHU ITOCTABOK O0IIECTBO €3KeroqHO OCYIIeCTBIIsIeT IIOATOTOBKY [1naHa
3aKyIOK, KOTOPHEIY PaCKpHIBAeTCS Ha caiTe KoMnaHuu. OTOOD IMOCTABIIMKOB OCYIIECTBIISIETCS 110
pe3ybTaTaM IIPOBENEeHUS TOPTrOB C IPUMEeHEeHNEM 3JIEKTPOHHBIX TOPTOBIX IJIOLIAaA0K, OCYIECTBIIIEMEIX B
COOTBETCTBUH C TpeboBaHusIMu PemepanbHOro 3akoHa oT 18.07.2011 Ne 223-®3. ChepkuBaloIee BIUsIHIE
OKa3hIBAIOT OTCYTCTBUE perjlaMeHTa 10 KOHTPOJIIO I[eTT04YeK ITOCTABOK M YCTAaHOBJIEHHBIX TpeOoBaHUM K
IIOCTABIIUKAM 110 coOmonennio npuHIuIoB ESG. AreHTCTBO MMO3UTHUBHO OIIEHWBAET ITOAXO0M KOMIIaHUK K
B3aMMOJENUCTBHUIO C KIMEHTaMHU, OCYIIEeCTBIEHNE 3aKYIIOK ¥ MECTHBIX MOCTaBIIUKOB (B 2022 roay - 51,8% ot
dakTudeckoro o0reMa unu 54,7% 1o KoaudecTBy). CTeneHb YOOBIETBOPEHHOCTH KIIMEHTOB KOMIaHUHI
OLIEHMBAETCS Ha BBICOKOM YPOBHE, OTTOK KJIMEHTOB OTCYTCTBYET.

BrIcokU# ypoBeHb HHGOOPMaIMOHHON ITPO3PAYHOCTH KOMIIaHUY TaKXkKe OIleHUBAETCSI areHTCTBOM IIO3UTUBHO.



[TpuHATO MONOXKeHNe 00 UHGOPMAIIMOHHOM MTOTUTUKE, PETTIaMeHTUPYIOIIee TOPSOK, CIIOCOOH, CPOKHU
packpeITUs WHPOpPMauu. 3aKpelyeHHbe, B TOM YHCIIe I0JI0KeHueM, TpeboBaHUS K CPOKaM PaCKPHITHS
“H(pOpMaLuK 00IIEeCTBOM BHIONHSAIOTCS. KOMIIaHUs pacKpHIBAeT Ha CBoeM cailite nHpopMaluio o CoBete
oupekTopoB u [IpaBnenuu, puHaHCOBYIO 0TYeTHOCTH 10 PCEY 1 MC®O, [OKyMeHTH], periaMeHTUPYIIie
OesTelTbHOCTh KOMIIaHUHU. B paMKax rofloBOT0O OTYETa COCTaBISAETCSA U IMyOIUKYyeTCSI OTYETHOCTE 00
YCTOMYXBOM Pa3BUTHH, B T.4. 10 cTaHmapTaM GRI.

Konrtaktel gnsg CMU: pr@raexpert.ru, Ten.: +7 (495) 225-34-44.

PeryasiTopHoe pacKpbiTue

[Tpu npucBoeHuu peuTHHTa KadecTBa ynpasieHus [IAO «Poccetu CeBepo-3anang» IpuMeHsSIach
METO[OJIOTHS IPUCBOEHUS PEUTUHIOB KaueCTBa ynpasieHus hitps://raexpert.ru/ratings/methods/current
(sctynuna B cuny 29.08.2023).

KmroueBbIME HCTOYHUKAMU MH(DOPMAIHU, UCII0JIb30BaHHEIMY B paMKaX PEUTHHIOBOTO aHa/IN3a, SIBIISJIUACE
mauHble ITAO «Poccetu CeBepo-3anan», banka Poccuu, a Takke maHHble AO «9KCmepT PA».
Hudopmarus, ucnonsdyemas AO «OkcnepT PA» B paMKax peUTHHTOBOTO aHa/lIn3a, BIsach
OOCTATOYHOU [Jig IPUMEHEHUSI METOMOJIOTUH.
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